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4 Questionstoask

Background to the business

a What isthe history of
the business?

b. What arethe basic
facts and figures
about the business?

c. What arethemain
patterns of employment
e.g. sub-contracted, self-

employed?

Employment in construction and the built environment

a  What trends are there
injobsin
congtruction?

b. What different types
of jobsarethereona
condruction siteor in
the industry?

Rights and responsibilities

a. What rightsand
responsbilities do
employees and the
employer have?

Working conditions

a What areworking
conditions like for
employees?

b. Doesthe business
have an equal
opportunities policy?

b. What facilitiesare
available for the use
of staff?

Business organisation

a What are the different
work rolesin the
business?

Layout

a. Howisthesiteor
premiseslaid out?

Health and safety

a. What health and safety
rules do employees
haveto follow?

Materials control

a What ismaterials
control and why isit
important?

Environment

a. Doesthe company
have an environmental
policy?

Quality assurance
a. What is quality
assurance?

b. How do the different
people work together?

b. What arethe
advantages of the
current layout?

b. What arethe most
common accidents?

b. How doesthe
materials control
system work?

b. Arethere procedures
for recycling
meaterials?

b. What arethe quality
standards of the
business?

¢. What career and
training opportunities
are there?

c. Isthereatrade union

or staff association?

¢. How have working

conditions changed
over theyears?

c. How arework tasks
dlocated to
individuals?

c. What arethe

problems with the
current layout?

c. What happens when

there is an accident?

c. What factors

influence the
delivery of materials
onto the site?

c. Arethere procedures

for recycling waste
and use of energy?

c. What procedures are

there to maintain
quality?

. How does the pattern

" and skillsare

. How dotrade

. How areworking

. What happens

. How could the layout

. What istherole of the

. How are computers

. Whoisresponsible for

. Whoisresponsible for
maintaining the
quality standards?

~

of employment change
during the phases of a
project?

What qudlifications

required?

associations operate in
congtruction?

conditions likely to
changein the future?

when an employee
issick?

of the site be improved?

health and safety
officer?

used in materials
control?

maintaining a good
working environment?




